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Bogdan Lazaroae is a business transformation leader with 
experience accumulated over more than three decades working 
on two continents in governmental, commercial and international 
organizations.  Bogdan was the Director of the NATO 
Headquarters Project Office and Transition Office, a role to which 
he was appointed by the NATO Secretary General.  He led the 
office responsible for the delivery of the new NATO HQ, one of 
the most complex specialized use facilities in Europe spanning 
over 292,000 sqm with a total project budget of Euro 1.2 billion.  
Bogdan was also responsible for the multiple transition projects 
necessary for the policy, procedural and operational 
transformation and physical relocation to the new NATO 
headquarters environment.  The decade-long project delivered a 
modern and highly secure campus housing 48 embedded 
national embassies and NATO civilian and military organizational 
entities totaling over 4,200 staff.  Before joining NATO, Bogdan 
accumulated over a decade of experience consulting for public 
and private sector organizations in the United States of America 
on finance, tax and resource management, as well as business 
process improvement and systems implementation.  He worked 
for the cities of New York, Houston, Dallas, Austin, Anaheim and 
Honolulu as well as the Commonwealths of Virginia and 
Kentucky.  Bogdan holds a Master of Business Administration 
degree from the Simon Graduate School of Business at 
University of Rochester and an engineering degree from the 
Polytechnic University Bucharest. 
 
 

 


